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What is good value care




Core problem Milani et al
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Payment Mechanisms
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Price e Fee for Service
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Intensity e Per diem
—

NSERIWAGYEM © Fixed Fee
—

SAEEAICNIEEIN » Global Fee / Cost per Event
—

Utilisation e Global budget / Capitation
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Payment mechanisms Latkovic
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Shift fo value based payment Latkovic
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Defined Outcome




FTI Consulting

Contract
coverage —
i.e. What are
you paying
for?

Contract
vehicle —
re. Who are
you paying?

s Which patients are
covered?

Contract
design —
ie. How are

ing?
e Who are the you paying:
Ea@ contractina parties?
0 How is the contract
— beina orocured?
9 Subcontracting
’ issues?

— structure?

o What is the cument cost of in-
— scobe services?

What is the high level payment

What is the detailed payment
mechanism?

Other contract terms?

Contract implementation — i.e. What practical issues need to be resolved?




Barriers fo value based payment Latkovic




Next steps

“The interconnected nature of
the entire healthcare supply
chain emphasises the need for
a strategic approach that
involves all role players to find
a way to standardise benefits in
a manner in which we can
measure the quality and cost
of care, and in turn use the
outcomes data to better define
the future healthcare model for
the country and all South
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