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The Model & Impact • 31 empowered business owners

• Reversing the professional “diaspora”

• Central NPO

• > 100+ jobs

• > 11,000 consultations per month

• Fee for service “all in” model

• Lower rates for “smaller” services

• Centralised quality admin, IT systems, 
and procurement

• MDoH STGs and formulary

• Integration to local GPs and clinics

• Assistance with campaigns – inc NGO



The Secret Sauce • Remove the financial risk

– Capex contributed

– Income support

• Maximise skills and recipe for success

• BBBEE - ED

• Added revenue streams

• Minimised central overhead – NPC



Partnerships & Collaboration
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So What’s Next ?

75 … and pause ?
Or

“A Clinic A Day” ?
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