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Country Croatia

Health expenditure per capita (US$) $930
Infant MR (per 1.000 live births) 3,59

OOP health expenditure (% of total health
. 15%
expenditure)

Hospital beds per 100.000 579
10. |General practitioners per 100.000
12. |Midwives per 10.000

14. |Average length of hospital stay (acute only)

Sources: WHO Regional Office for Europe: European health for all database
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Map of Croatia
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Legal framework

* The basic legal framework of the health care
system in Croatia consists of three key acts:

— Health Care Act,
— Mandatory Health Insurance Act,
— Patient’s Rights Protection Act.
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Hrvatski Croatian

'I zavod za Health
Zdravstveno Insurance
osiguranje Fund

Management Board:

- Government

- Unions

- Professional organizations
- Patient organisations

Managing director

O000M®O

. . . uality assurance

Financial IT Legal Volontary Medical Q anzll walit

sector sector sector insurance sector q ¥
control
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Health Insurance Fund Branches

Hrvatski Croatian
f@) zavod za Health
\ zdravstveno Insurance
osiguranje Fund

2
Central office and 20 county S == \pubrovnik The
branches A | I
s th
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Insured persons

/ Pensioners

24,19%

/ Farmers
&

3 46%
/

Others
Family members

Employees

Total number: 4.325.852

@ I3,
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Revenue colection

CHIF revenues

Special contributions for a work-related injuries
(0,5%)

Contributions from pensions (1%, 3%)

Revenues from automobile liability insurance (4%)

Co-payments

CHIF revenues

m Contributions paid by employers

m State budget contributions

73\ | The
= Other @'} 18”
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Exemption from co-payments

Unemployed (if below certain income);
Pensioners (if below certain income);

Children and/or students;

Disabled individuals (receiving social benefits);
Veterans (if below certain income);

Pregnant women;

Cancer treatment;

Dialysis;

Regular blood donors;

P
Organ donors; @jﬁ: 18”‘
g Annual

Mentally ill individuals. Cape Town BHF Souther
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Basic benefit package

* Right to health care: * Rights to compensation:
» primary health care, » sick leave,
» specialized health care, » compensation for transportation
» hospital care, costs,
» drugs from the positive list, » compensation for employment
» dental aids, injuries or occupational diseases.
» orthopedic aids.

Structure of expenditures

Health care

88% @ I8,
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Health care expenditures

Medical
aids

Inpatient

Primary

health care .
Outpatient

Cancgr
screening
Total: “a | ¥
3.000.000.000 Eur @ 18;",,,,“,
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Funds flow

Contributions
paid by
employees
(15%)

Taxes
and other
revenues

=

NATIONAL
TREASURY
(MoH)

Capital
investments,
infastructure

Provider

LOCAL

GOVERNMENT

Local taxes and
other revenues
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Health System Organization

Ownership:
_ Tertiary
National
Government Health Care

Secondary General Hospitals,

clinics
Health Care
County

Government,
private
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PHC payment model

Capitation

Fee for
service

KPI — key performance indicators
Ql — quality indicators
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» Utilities (electricity, water, heating, ...),
» Disposal of infectious waste,

» Cleaning,

» Telephony and internet,

> Maintenance of IT hardware and software.
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Capitation

Amount per patient Risk adjustment formula

Amount* _  Pyova
Age group (HRK) INDEX = m
Pyova = (Pspapa — BS) + Fpjaseras + Fumesrevzija + Fuors
1 1=(N £ NPy uzrzy)
2. 7-18 40,83 Fosaperes = Epﬂ_:”m} F(oxv;n DHZSZ)
F =iz [1 = (NP(FED} ‘NPH{HZJZ)}
wwesrenzija = 5 Fugrana N
B
4. 45-65 71,89 P 1 P 1 - (Naco0) * NPyuuzyn )
zose =3 Crprass) Ny
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Fee for service

3 levels of complexity:

> level 1 - procedures that do not require additional

equipment and/or additional training (otoscopy,
suturing and wound closure, ...)

level 2 - procedures that require additional equipment
and/or training (ECG, spirometry, ...)

level 3 - procedures that require a significant
investment in equipment and training (ultrasound, ...)
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KPI and QI

KPI (Key performance Ql (Quality
indicators) indicators)

Clinical data:
Performance data:

- Cardiovascular
- Drug prescribing; diseases;
- Sick leave rate; - Obestty;

referrals. B ‘
- COPDn

y N
Simple
Measurable
Available from the electronic medical record
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Prevention and chronic diseases panels

Prevention panel
BMI, BP, blood gucose; smoking, alcohol

. Dosadainja mjerenja

Chronic diseases Panel
Hypertension, diabetes, COPD

Panel PREVENTIVNI PREGLED
MKB-10 (213 06.05.2014 fize |

Napomena

PREVENCA PREKOMJERNE TEZINE | KRVNOG TLAKA

Tesina kg P o [izvideno savietovanie
Visina om [Letak - poremecai TT
Opseg struka e PRI
Opseg bokova cm
AR ’ mHg
GUK
GUK mmol/it [izwizeno savietovanie
PUSENJE
O Nepuiat [1zwideno savietovanie
O Bivii puiat
O Puiak - cigareta
O -hie
O -cigara

ALKOHOL - konzumisanie alkohola u 2adniih godinu dana

O Ne piee [izvizeno savietovanie
O Ne pife (apstinent) [ Letak - akohol
O Pie -pivo
O-vino
O - destoka pica
&7 Uvedi I [ K Odustani

sdsinia saria Pancl: HIPERTENZUA
s KB40 uma3 |3
4082013
|13 Nepomena
B3
B3 TEZINA, VISINA, OPSEG STRUKA, BOKOVA
B3
®013 Visna 1650
8213 w93 |53 ()  BMI:23.73 1deana TT
B Tedna (6460
B2013
082013 Opseg shuka
w213 AL wm
Opsegbokova
[ leviiens savietovenie [ Letek - poeemeaf TT
TLAK
Sivobdki 11300
18092013 Podiivna chtefkaanameza O DA O NE
Dissokki 8000 2l o ORiO
PUSENJE
O Nepuial
O Bivipuié
O Puiak - cigarela
O-be
O-cgxa
[Jlevienosavieloverie. [ Letek -puerie
6UK
GUK 2
Dokazana fecemabokest O DA O NE Th
e
LIPIDOGRAM KARDIOVASKULARNI RIZIK
Uk kolsterol =) Viewitrost faisnog O [l - / th
HOL kolstesol a3 Annual
LOL kolstere 3 [
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Hospital payment system

KPI + Ql (5%)
Variable amount / -

(50%) NDRG based
payment (45%)

Fixed amount —
Overhead (50%)

@ I3,
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Hospital payment system

KEY PERFORMANCE INDICATORS (KPl) AND QUALITY INDICATORS
(Ql)

1% of the total budget per each indicator.
Payment is made only if KPl and QI

are over the average for the same
category of hospitals.

ADDITIONAL PAYMENTS:

Inpatient mortality
rate

Average lenght of

. sta
Transplantatlons, y % of day cases
Interventional cardiology, Number of
outpatient visits per % of inpatients
Interventional neurology, doctor treated by “reserve

antibiotics”
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Pharmaceuticals

Ljekarna Ed Borel - Godina: 2016 [EEeliEl G clzre4s]

Lista ljekova | Movi na listi| Skinuti s hste' Prielaz Osn.->Dop. ~ Prielsz Dop.—>0sn. | Povecanja cnene' Smanjenja cuene' MNepromjenjena cuenal NNelacge' Usp

HZZ0 Ciena |

ATK Sifra Nezasticeno ime|  ZaSticeno ime Proizvodaé Oblik lijgka Cilena Doplata | Ukupno | R Specualstl
1 NO3AX16102 | pregabalin Pregabalin Pliva | Teva UK Ltd., Merckle GmbH, Pliva | caps. tvrda 56x75 mg 66,02 0,00 6602 R | Da
2 NO3AX16103 pregabalin Pregabalin Pliva Teva UK Ltd., Merckle GmbH, Pliva Hrve caps. tvrda 56x150 mg 132,05 0,00 13205 R | Da
3 NO3AX16104 pregabalin Pregabalin Pliva Teva UK Ltd., Merckle GmbH, Pliva Hrve caps. tvrda 56x300 mg 26410 0,00 | 26410 R | Da
4 NO3AX16121 pregabalin Pregabalin Sandoz Sandoz-Kund! caps. tvrda 56x75 mg 59,42 000 5942 R |Da
5 NO3AX16122 pregabalin Pregabalin Sandoz Sandoz-Kund! caps. tvrda 56x150 mg 101,61 0,00 | 10161 R | Da

¢ S

Basic list Supplementary list

No co-payments Co-payments set individually for different drugs

Regulatory framework:

Ordinance establishing the criteria for wholesale pricing of medicinal products and the method
for reporting wholesale prices

Ordinance establishing the criteria for inclusion of medicinal products in the reimbursment lists
of Croatian Health Insurance Fund
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ePrescriptions

DESI by components

Indicator 502 eprescription hd
Breakdown group | Aggregate scores v
period |2015 v

5b2 ePrescription, by Aggregate scores

0.5

“:, 1] “—‘IHHTFHDTF

score (0 to 1)

[

AR ~
Q0

Print chart  Download image

B Aggregate score
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Source: The Digital Economy & Society Index (DESI)
https://ec.europa.eu/digital-single-market/en/desi
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https://ec.europa.eu/digital-single-market/en/desi

eBooking/eReferral

& Hrvatski Croatian | Pametno
zavod za Health zdravije.
1 zdravstveno Insurance

osiguranje  Fund

Overview of health institutions Ivan Horvat
City of Zagreb and Zagreb county 999999993
Internal medicine - first exam 01.01.1980

Overview all nofifications

Hrvatski Croatian | Pametno
| zavod za Health zdravlje.
!‘ / zdravstveno Insurance

L 17 osiguranje  Fund

) Selest an institution Select date

o Appointment overview Ivan Horvat
O Filter SKZZ healthcare institutions KBC Zagreb 999999993

Internal medicine - first exam 01.01.1980
Name of health institution (county)
KB Merkur ( Zagrebadka upanijai grad Zagreb ) ORIaDeTIte R St 2 Result Remaining time

KBC Sestre milosnice  ( Zagrebaika upanija i grad 28
KBC Zagreb  ( Zaprebatka fupanijai grad Zagreb ) _ (T3 Hrvatski Croatian | Pametno
(| 77| zavod za Health zdravlje.
KB SvesDun  (Zagrebatka fupania | grad Zagred ) SK3-AlB 2-877-ambulanta za opcu / zdravstveno Insurance
) osiguranje Fund

KB Dubrava (Zagrebatka fupanijai grad Zagreb ) SKz—AMBZ—SZTambu\amazanpéu :
eBooking result

DZ Zagreb-Centar ( Zagrebadka Jupanija i grad Zagred SKZ-ANB 2-5Z7-ambulanta za opéu

SKZ-AMB 2-S77-3mbulanta za opéu

SKE-ANB 4-527-ambulanta za opéu Select institution Select date 3 m

SKZ-AlB 4-827-ambulanta za opéu

SKZ-ANB 3-577-ambulanta za opcu

-
SKZ-AMB 3-577-ambulanta za opéu

The eBooking has been completed for the patient Ivan Horvat, Internal medicine - first exam, in institution KBC
Zagreb, on 07.12.2015-10:30

If you want to do a new eBooking, close this window and submit a new eBooking request from your application. 5
th
Click the button to print confirmation. Annual
Southern
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) 2 5P Obiteljska® %V [ eKarton

-

eMedical Records

- -

-

L C fA [ https://web.cezih.hr/eMed
Apps e Bookmarks

[E] Kronicne bolesti

calRecord/#DashboardPlace:|

bWJVPTEXNjY3MTk1NA=

[E] Aktivna kronicna terapija

SPOL DOB | DATUMROBENJA
- no Esencijalna (primarna) hipertenzija no Byol Cor
Z o4 01.03.1951
M8O 1111111111 K21 Gastroezofagealni refluks K21 Ares X nevr
W 5P ObiteljsKa® xY [ e-Karton Rw - - - .o - C=S=nial

GORAN LAZIC €« C' A | [ https//web.cezih.hr/eMedicalRecord/#TherapyPlace:bWIvPTEXN]Y3MTKINA== 2 =

z Apps %k Bookmarks

IGOR LONCAR PATIENT NAME

- Terapija

Tel:- [E Alergije
Osnovni podaci

ZLATKA MEKOVEC L Trenutna terapija > < | 29.09.2015d029.10.2015 ~ | »

- 2710.2015  Negira spoi| DOB | DATUM ROBENJA

o 5 | o 01.034951 | Pretradite terapije B
weo 111111111111 [SNSEESEE 27.102015 u 1524 -
GORAN LAZIC PR 1X 1dnevno (1)
- 110 Esencijalna (primama) hipertenzija

. 27.102015
IGOR LONCAR
~ Ares
1X 1 dnevno (1) Izdani lijek

ZLATKA MEKOVEC Zasticeno ime [y  ByolcCor

&

Datum i vrijeme izdavanja

27.10.2015 15:24

Koli¢ina izdanog liieka

Nagin uzimanja 1X1dnevno

Status -

Komentar statusa - th
Propisani lijek Annual
Zasticeno ime Byol Cor
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e-Gradani

OPCIUVJET  KORISNICKAPODRSKA ~ MIROSLAVPAVUNIC  ODJAVA

TESTNA VERZIJA - PREGLED OTVORENIH E-NARUDZBI

MIROSLAV PAVUNIC Otvorene naruatoe
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slobodnih [F2F]

Termin . i Zopes
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uranje

Testna verzija - Otkazivanje nanidzbe
ime | pruzime ouigurane cscbe  MIROSLAV PAVUNIC
Musitni broj osigurane oscte 121997009

Zravatvena ustanova u kop ste nasutensKBC Spit

() [ T yerre—"

Dt tormios 10.12.2015, Cotvrtak, 17 wat 25

e-Gradani
Raziog tkazivaria (Otvezan sdabic)

Seospedabeal vec cbasten o

enasesn

orciuvan  womsexaroortnn e coava
Kootaht . 23 potds otazhvanis ooR
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Napomena: Otkazanu narud2bu nije moguce vratiti
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Pametno Zdravlje > Free mobile application -

Lumipex Zivotni stil 1222 210 ”Pametno Zdravlje" (”Smart
g reciz ”
Aplikacija je kompatibilna s nekim vadim uredajima Health App )

[ Pe— m > Easy searching for health

institutions (by type) in

———

LA Croatia
k -1 o = . .
o o Oy — f > Mapping of public health
]| B : network
ot a¥ iy =@ — DIe Phone «calls and e-mails
Informacije . o
- _ directly to the
| iy (o institutions/doctors
e

> Drug lists search

The
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WEB portal for doctors

Hrvatski Budite dio najvece mreze lije¢nika u
zavod za )
zdravstveno Hrvatskoj

osiguranje Pozivamo sve zainteresirane lijeénike u RH da se pridruZe zajednici ISL Connecta * T h e i n fo r m ati o n
ISl system for
Registrirani korisnici d Octo rsS ( I S L)

- o
=4 Upoznajte kolege e Komunicirajte Korisnicko ime
V. L] Steknite nova poznanstva unutar PiSite | kementirajte sadriaje te

zvan struke kemunicirajte s kolegama Lozinka a i m S to p rOVi d e
] e Q) S all informations

autora @ medicine — razviage Zabarayili swe lozinku?
U Korisni alati Zelite postati &lan? Podnesite prijavu! re | eva nt to
Etedit e .. E-‘E olak3ajte si . B Besplatan broj korisnicke podrike:
media su l Uélanite se I 0800 1319

medical
practice.

Uvieti koriStenia
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Bl and Data Analytics

r— i T Hrvatski
7 Hrvatski Pregled izabranih MKB djagnoza na temelju izdanih recepata 2\ 2av0d 28 Pregled izabranih MKB dijagnoza na temelju izdanih recepata
,;/ zzvud za wremenski, geografski, po dobi | spolu e hopliu sy vremenski, geografskd, po dobi | spolu
/7~ dravstveno & . " et u mjesecnim periodima 2011 - 2015
. osiguranje u mjeseénim penodima 2011 - 2015 osiguranje ¥ P
am 212 013 014 ms m o 13 4 ms
20K
v )
15K
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i i
E,IHK 5
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s«
2 4 6 85 W 12 2 4 6 & W 12 2 4 & 3 W 22 2 4 6 & W @2 2 4 6 3 2 S N VR T SR A
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19506

Ukupno osoba
15697

0.10% Exencjana (pmama) hoenencis
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Godina Godina
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» CAKOVEC

© KBCZAGREB
© KBC SESTRE MLOSRDNICE
© HRVATSKI ZAVOD 2A TELEMEDICING

© HRVATSKI ZAVOD ZA TRANSFUZUSKU MEDICIN

© K8 DUBRAVA

© KLINIKA ZA DJECJE BOLESTI ZAGRES
@ KUNICKA BOLNICA "SVETI DUH"

© KLNICKA BOLNICA MERKUR

© KLINIKA ZA INFEKTIVNE BOLESTI "DR.FRAN MHALJEVIE®

KRAPINSKE & VARAZDIN
TOPLICE

* ZABOK
, * BJELOVAR

« KOPRIVNICA

» SISAK

RIJEKA ¢

S KRK
PULA 3
e  CRES
RAB

MALITOSINS

« KARLOVAC ®PAKRAC

© POZEGA

.
© OGULIN NOVA GRADISKA

« GOSPIC

®ZADAR o KNIN

sienik  VRLKA
.

oTRILS

VRGORAC
.

vis
*' VELA LUKA
. .
KORCULA
asfovo

METKOVIC

°
MLJET

o VIROVITICA

Telemedicine

>

OSIEK
.

VUKOVAR
.

©NASICE

.
VINKovC!

3
SLAVONSKI BROD

DU.BROVNIK

A\

103 telemedicine centres within 57 health institutions;

All centres connected through the private IP/MPLS
network;

Telemedicine centers provide radiology, neurology,
neurosurgery, cardiology, gastroenterology,
immunohematology, trauma and maxillofacial health
services;

All RIS/PACS systems connected via teleradiology
workstations in telemedicine centers;

Continuous medical education (CME) — professional
development program for health care professionals at
remote locations, carried out successfully for five years
(televideo-conferences in real-time)
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THE FUTURE
DPEPENDS UPON THE

“Will we look intox
eyes
of our children and
confess
that we had the
opportunity,
but lacked the courage?”

\. J

Strizrep Tihomir, MD
tihomir.strizrep@gmail.com



